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Make it required

Make it rewarding

Make it normative

User Interface/Experience
Infrastructure

Make it easy

Make it possible

Nosek (2019) Strategy for Culture Change



https://www.cos.io/blog/strategy-for-culture-change

Open Science Community
for researchers, by researchers

LEGEND

YOUR LOCAL

OPEN SCIENCE COMMUNITY
Peer @1

Newcomer
NEWCOMERS LEARN FROM EXPERIENCED PEERS

; # Society OSCS INTERACT WITH
INSTITUTIONAL STAKEHOLDERS ON
POLICY, INFRASTRUCTURE AND SUPPORT

Institutional
stakeholders

OSCS ARE PLACES WERE ACADEMIA AND SOCIETY
MEET, INTERACT AND CO-CREATE




A learning community, not an expert club
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Technology Adoption Lifecycle (Wikipedia)



https://en.wikipedia.org/wiki/Technology_adoption_life_cycle

Aims of an OSC

* Reach and engage researchers
to learn about OS

* Inspire and enable researchers
to adopt OS

« Empower and support
researchers to shape policies,
services and infrastructure
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OSC Incubator Program

e 12-week online program

e Set-up your own local Open Science Community
e For researchers and support staff

e Connect with OSCs around the globe

e For free!

Next run: March 2023 www.osc-international.com
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http://www.osc-international.com

Based on the OSC Starter Kit

THE FOUR STAGES OF DEVELOPING
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stakeholders

PREPARE & LAUNCH GROW & INSPIRE FOSTER AND MAINTAIN DREAM & SCHEME
Find founding members - Attract members Foster diversity and inclusivity The future is open!
Connect with us! - Inspire Open Science practices Interact with institutional stakeholders
Be visible Interact with society

Attract initial members
Connect to other initiatives
- Launch!

www.StartYourOSC.com



http://www.startyourosc.com

OSC Incubator Program
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Module 1:
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OSC Incubator Program: the results

e Your Open Science Community up and running

- Core Team, online visibility, events

e Plans to foster and sustain your community

- Community engagement, member recruitme ; —

stakeholder engagement, sustainability




Next run OSC Incubator Program: March 2023
Register at www.osc-international.com
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INGSC

International Network of
Open Science & Scholarship Communities
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